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Purpose:

Adaptive teaching ensures that all students, including those with SEND or SEMH needs, can
access the curriculum through planned, responsive adjustments by staff.

Key Principles:
- Teaching is planned with awareness of each student's starting point, needs, and strengths.
- Staff adapt tasks, expectations, and delivery so every learner can succeed.
- Adaptive practice is proactive, not reactive.
- Evidence of adaptation appears in lesson plans, ILPs, Student Passports, and daily delivery.

Examples of Adaptive Activities:
- Chunked instructions to reduce cognitive load.
- Scaffolded tasks such as sentence starters, writing frames, or model answers.
- Alternative recording methods (verbal answers, drawings, voice notes).
- Adjusted time expectations for completion.
- Quiet working spaces for students with sensory or attention needs (Focus Learning Zone)
- Visual aids, step-by-step guides, and graphic organisers.
- Differentiated success criteria for the same task.
- Pre-teaching or repetition sessions with mentors.
- SEMH regulation breaks linked to individual plans.
- Digital tools to support literacy, numeracy, or organisation.

Implementation:
All staff must demonstrate adaptive strategies as part of planning and delivery. Adaptations must
align with ILPs, Student Passports, and assessment data. Consistency across staff is monitored
through observations, learning walks, and curriculum reviews.

Impact Measures:
- Improved engagement and reduced dysregulation.
- Evidence of student progress in English, Maths, and vocational subjects.
- Successful reintegration milestones.
- Positive feedback from students and families.
- Staff logs demonstrating effective differentiation.

Monitoring:
Adaptive teaching practice is reviewed through:
- Lesson observations and learning walks
- ILP reviews
- Student Passport updates
- Mentoring and intervention logs
- Curriculum leader oversight

Review Cycle:
Policy reviewed annually — next review due January 2027.

