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1. Purpose of This Policy

Evolution Education is an Alternative Provision commissioned by the London Borough of Barking & Dagenham (LBBD) under a formal Service Level Agreement (SLA). We provide:
	•	KS3 Reset & Reintegration
	•	KS4 Full-Time
	•	KS4 Flexi Learning
	•	Year 9 Future Pathways
	•	Bespoke EHCP/SEND placements (LA-agreed only)

This Behaviour for Learning Policy outlines how we maintain:
	•	a safe, structured learning environment
	•	high expectations for conduct
	•	consistent routines
	•	trauma-informed relational practice
	•	clear pathways for intervention and reintegration

Our policy meets statutory expectations of:
	•	DfE Alternative Provision Statutory Guidance (2025)
	•	DfE Behaviour in Schools (2024)
	•	LBBD Alternative Provision QA Framework
	•	Keeping Children Safe in Education (KCSIE 2025)

2. Governance, Oversight & Autonomy

2.1 LBBD Service Level Agreement (SLA)

Our SLA outlines reporting, safeguarding, attendance, behaviour and review obligations.

2.2 Mayesbrook Park School – Governance Oversight 


2.3 Evolution Education – Full Operational Leadership

The following leaders hold operational authority:

CEO – Strategic leadership, policy oversight, safeguarding governance, escalation decisions

Centre Manager (DSL) – Day-to-day operational leadership, safeguarding thresholds, behaviour decisions

Deputy DSL/Lead Mentor – SEMH oversight, ILPs, interventions, assessments
Pathway Leads – Curriculum, attendance, daily behaviour monitoring and reporting
Head of Communications – All correspondence with parents/schools
Mentors & Key Workers – Behaviour interventions, mentoring, daily logs

3. Behaviour Principles
	1.	Behaviour is a form of communication.
	2.	Staff must provide calm, predictable and consistent boundaries.
	3.	Relationships are central to progress.
	4.	Safety overrides all other considerations.
	5.	Expectations must be simple, visible, and reinforced daily.
	6.	Positive behaviour must be recognised and celebrated.
	7.	Interventions must be tailored to individual need.

4. Behaviour Expectations 

Students must:
	1.	Follow instructions first time given (safeguarding expectation).
	2.	Treat staff and peers with respect.
	3.	Use appropriate language.
	4.	Stay on-site and in designated areas.
	5.	Move safely around the centre.
	6.	Engage meaningfully in lessons or mentoring sessions.
	7.	Follow uniform expectations.
	8.	Use IT and Purple Ruler appropriately.

Expectations apply:
	•	On-site
	•	Off-site trips
	•	In sports sessions
	•	Digital learning (Purple Ruler)

5. Safeguarding and Behaviour

Behaviour concerns that require immediate intervention:
	•	Aggression, threats, intimidation
	•	Refusal to follow essential safety instructions
	•	Absconding or attempted absconding
	•	Bringing prohibited items
	•	Severe disruption impacting safety
	•	Bullying (physical, verbal, online)

These may trigger:
	•	Safety Zone procedures
	•	Search and screening
	•	Parental involvement
	•	Risk assessment review
	•	Placement review


6. Searching & Screening Protocol

Evolution Education follows DfE Searching, Screening & Confiscation (2022).

Daily practice includes:
1. Morning routine searches
2. Bag checks
3. Removal of non-uniform head coverings unless linked to declared religious observance
4. Prohibited items confiscation
5. Searches recorded and conducted respectfully

Searching is a safeguarding requirement, not optional.

7. Behaviour Stages Framework (KS3, KS4, Flexi, Purple Ruler)

Stage 0 – Green: Expected Behaviour
	•	Reward points
	•	Certificates
	•	Trips
	•	Positive calls home

Stage 1 – Report (Amber)

Triggered by:
	•	Persistent low-level disruption
	•	Refusal to follow instructions
	•	Poor engagement
	•	Attendance concerns

Process:
	•	Student placed on report for minimum 5 days
	•	Parent school & parents informed
	•	Mentor check-ins initiated
	•	BfL targets issued
	•	Daily monitoring

Outcome:
	•	Success → return to Green
	•	Failure → Stage 2

Stage 2 – Behaviour Contract (Red)

Triggered by:
	•	Failure of Stage 1
	•	Significant incidents

Process:
	•	Formal meeting with parent AND parent school
	•	Personalised Behaviour Contract
	•	Updated ILP & Student Passport
	•	SEMH/Thrive assessment
	•	2–4-week cycle

Outcome:
	•	Progress → de-escalate
	•	No change → Stage 3

Stage 3 – Final Warning Contract (Red – Critical)

Triggered by:
	•	Serious safety-related incidents
	•	Failure of Stage 2

Process:
	•	Final Warning Meeting with CEO + Centre Manager + parent school
	•	Risk assessment reviewed
	•	Time-limited final placement agreement

Outcome:
	•	Improvement → Stage 2
	•	No improvement → placement review with parent school

Evolution Education does not permanently exclude, but the parent school may choose alternative AP where safety cannot be maintained/ Rapid Response & LBBD are informed.

8. Reflection Room & Restorative Practice

Used for:
	•	Emotional regulation
	•	Restorative conversations
	•	Repairing relationships
	•	Preparing to re-enter learning

Not a punishment.

9. Rewards System

Recognition includes:
	•	Bromcom points
	•	Weekly shout-outs/Texts Home/Certificates
	•	Half Termly reward trips
	•	Termly celebration events
	•	Certificates/Prizes
	




Every staff member must contribute to recognition.

10. Recording & Monitoring

All incidents recorded on:
	•	Bromcom
	•	Safeguarding systems (My Concern)
	•	Student Passports
	•	ILPs
	•	Risk Assessments

Weekly monitoring:

· Pathway Lead Daily Monitoring 
· Thrive Multi-disciplinary Weekly Meetings
· CEO/SLT oversight
	

11. Reintegration & Placement Review Structure

KS3 Reset: 6–12 Week Model
	•	Week 1–5: Assessments, mentoring, SEMH interventions
	•	Week 6: 6-week Review with parent school
	•	Week 12: Final Review / Reintegration Plan

KS4 Full-Time Provision
	•	Long-term (12 week reviews)
	•	Core (Maths, English) + Vocational + King’s Trust + Duke of Edinburgh + Sports Leaders
	•	12-week review cycle

KS4 Flexi Learning
	•	Commissioned directly by parent school
	•	Delivered by pathway lead
	•	Attendance and BfL tracked separately

Future Pathways (Year 9)
	•	Full-time (12-week reviews)
	•	Transition route to KS4 Full-Time (potentially)

EHCP Bespoke Placements
	•	Only LA-commissioned
	•	Timetables fully personalised
	•	Multi-agency review required







14. Policy Monitoring & Review

This policy will be reviewed:
	•	Annually (January 2027)
	•	After serious incidents
	•	Following LBBD QA feedback

Reviewed: January 2026

Next Review: January 2027
